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From Cologne to Europe
The success story of „Commons Cargobikes“



Clockwise: „Stadtrampe“, Parking space occupation, intervention in Lüneburg, 
„Austauschhafen“, skill-sharing event series



Cities suck…



…but there’s a solution!



Making sustainable 
mobility visible and 
accessible



KASIMIR — your cargo bike

• Launched 2013 with one bike („KASIMIR“)
• Host system: Bikes are at community 

centres, cafés, shops
• Goal: Low administration effort and cost-

effective to run
• Custom booking system



Sharing principles

• Free (donation-based) cargo bike sharing
• A „common good“: to be shared instead of 

individually owned
• Neighbourhood cooperation
• Personal contact: When you book a bike, 

you’ll meet a human
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CommonsBooking
Booking software

commons-cargobikes.org
Wiki & Manual

„Forum Freie Lastenräder“
Yearly conference

http://commons-cargobikes.org


tools



CommonsBooking:
Easy management and booking

• 2013: Development of a booking system for 
kasimir-lastenrad.de

• 2015: Release as Open-Source plugin for 
WordPress

• 2021 Major new release of 
CommonsBooking

• Designed for the needs of Commons 
Cargobikes initiatives 

• Core team of 4 developers and testers 
• Free & Open Source
• commons-booking.org

http://commons-booking.org


knowledge



commons-cargobikes.org:
Manual & Best practise

• 2014: WIKI goes online
• 2015: Major rewrite of the manual
• 2020: Redesign of front page, release of 

video „Commons Cargobike trailer“

• Crowdsourced knowledge & best 
practice from many initiatives

• Available in german & english
• commons-cargobikes.org

http://commons-cargobikes.org
http://commons-cargobikes.org


Community



First Commons Cargobike Conference „Forum Freie Lastenräder", 
Cologne, 2015



„Forum Freie Lastenräder“
Conference & Community

• 2015: Cologne
• 2016: Wuppertal
• 2017: Essen
• 2018: Leipzig
• 2019: Augsburg
• 2020: Hildesheim
• 2021 (online): Münster-Westfalen
• 2022: Münster-Westfalen

• Workshops, talks & networking for the 
Commons Cargobikes community
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Commons Cargobike initiatives growth
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Source: commonscargobikes.org

http://commonscargobikes.org


Let’s improve our cities 
— together!

• Manual, initiatives, events:
commons-cargobikes.org

• Questions?
We would love to hear from you! 
mail@commons-cargobikes.org

https://dein-lastenrad.de/wiki/Willkommen_beim_Forum_Freie_Lastenr%C3%A4der/en
mailto:mail@commons-cargobikes.org

